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PROJECT PROPOSAL  

TRANSPARENCY FOR GOOD 

OVERVIEW 

1. Project Background and Description 

We believe that for donors to make informed decisions on which charitable causes to support, 

they should have open access to information about the financial status and operations of charities. 

How much is the charity spending, and on what causes? Does this charity really need public 

donations, or is it already sustained by corporate sponsors? These are the types of questions we 

believe donors would want answers to before donating to a cause.  

Currently, much of this information is already made public in financial statements and annual 

reports published by the charities, but these can be quite inaccessible to the ordinary donor, who 

may neither have the financial knowledge nor the time to make sense of these reports.  

Our project aims to fill this gap by creating a platform where the spending and income-generating 

activities of charities in Singapore can be presented to donors in an accessible and meaningful 

way. In doing so, we aim to connect charities with genuine financial needs to donors who want to 

make the most impact with their dollar. The project will be scalable - subsequent project groups 

can continue to update the webpage with the latest figures and with more charities.  

2. Selection of Charities 

Criteria for selection 

Rather than assisting larger established charities (such as Red Cross or NKF), we aim to start 

with smaller charities that perform on-the-ground operations, such as hospices, children’s’ care 

and education, healthcare facilities etc. This is because larger charities already have the means 

to make their financials accessible to the public, while these smaller charities may lack the 

resources to undertake such an endeavor.  

Number of charities targeted 

We aim to start with 12 charities. We intend to split into 3 pairs, with each pair responsible for 

analyzing the financials, interviewing, producing summaries and infographics for 4 charities. 

Method of engagement 

We will be emailing a list of 20-30 charities, informing them of our project’s purpose and seeking 

their participation in our project.  
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3. Collection of information from charities 

Information to be collected 

We have identified several “vital signs” that might be of interest to the charity, some of which are 

related to the knowledge we have gained from our accounting classes, and some of which we 

would need to obtain through interviews with the charity. These can broadly be split into the 

headings of “Financial Soundness” and “Impact and Efficiency”. Preliminarily, we have identified 

the following factors we wish to inquire into: 

Factors 

Where such 
information can be 
found 

Financial soundness 

1. Financial Health 

This would include information such as its asset/liabilities ratio, 
working capital ratio, whether it is running a deficit or profit, 
whether it has sufficient reserves and positive cashflow. 

2. Sources of income (dependency and sustainability) 

What are the charity’s income streams, whether each income 
stream is reliable, whether it has any investment sources of 
income, and how reliant it is on government funding or public 
fundraising. 

3. Expenditure and costs 

How much costs the charity incurs in costs of generating funds, 
governance costs and other expenditure, how such costs have 
changed over the years, any significant investments or asset 
purchases it has made over the past years 

 

 

Balance Sheets 

 
 

 
Cash flow statement 
Questions about the 
charity’s cash sources 

 

 
Income statements 
compared over the years 
Questions about the 
charity’s expenses 

Impact and Efficiency 

4. Efficiency in expenditure 

What proportion of the charity’s income goes to direct outcomes 
for the beneficiary, and whether there are any areas of wasteful 
expenditure 

5. Efficiency in raising funds 

What is the cost of obtaining $1 of funds from the public? This tells 
us how efficient the charity is at raising funds, although more 
supplementary information would be needed to provide context 
(such as whether the charity’s emphasis is on non-fundraising 
purposes such as raising awareness, which may explain a lower 
efficiency) 

6. Benefit per beneficiary 

 

 

Annual reports and 
questions about the 
charity’s expenses 

 

Balance Sheets, Income 
Statement and questions 
about the charity’s 
expenses and activities 
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How much spending does each beneficiary of the charity enjoy? 
For instance, if the charity has spent 100,000 to help 1,000 
children read, each child would benefit from a spending of $100. 
However, this is not the full picture, as many factors can influence 
the amount spent on each beneficiary such as location and type 
of service provided.  

Balance Sheets, Income 
Statement and questions 
about the charity’s 
activities. 

Non-financial needs 

7. Volunteer and staff needs 

For its activities, how many volunteers and staff are required? Are 
these sufficient? 

 

 

 

Questions about the 
charity’s activities 

We will further refine these factors and arrange a meeting with Prof James Leong to discuss the 

utility of these factors in the context of charities.  

Method of Collection 

Once we obtain the agreement of the charity, we will start with analyzing the financial statements 

and annual reports of the charities, before arranging for interviews with the charities to obtain 

further information about their activities.  

While it was previously suggested that we should hire a coder to allow charities to directly upload 

the information to our website, we decided against this idea as we felt that for charities to be 

meaningfully reflected on our webpage, each profile page has to include context for the numbers 

reflected on the page (based on the type of charity and its activities). This is something that cannot 

be achieved with coding. 

Processing of data 

The data from the financial reports and information from interviews will be compiled into reports 

on each charity. On the website, each charity will have its write-up, which summarizes the 

charities’ activities and key takeaways from our financial analysis in infographics. 

4. The Website 

Updating of the website’s content 

Bearing in mind that our project can provide a platform on which subsequent batches of students 

can build, we will need to engage a web designer that can provide us with a CMS platform. 

Alternatively, if we take on the design work ourselves, we can freely edit the Wix or Squarespace 

webpages online easily. 

Purchase of a domain and hosting 
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We will purchase a domain for our site with suitable capacity for 2 years. Subsequent project 

groups that continue our endeavour can extend the life of the website by continuing to fund the 

domain name. 

5. Publicity and Engagement 

Publicity through the news 

For our website to gain reach and impact, we aim to have our project featured in the news. We 

will reach out to the Straits Times and Mothership.sg to request to have our project featured. 

Engagement with the Commissioner of Charities 

Upon the release of our website, we aim to engage with the Commissioner of Charities, to obtain 

opinions on how the platform can be improved to better serve our cause of transparency, 

accessibility and accountability of charities, and as well as obtaining a feature on the MSF social 

media platform for greater outreach.  
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